
YOUR SUBTITLECREATING AND UPH OLDING A  CULTURE OUR TEAM 
AND CUSTOMERS LOVE.

KSI CULTURE PRINCIPLES
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WHAT DO WE MEAN BY CULTURE?
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CULTURE
noun | cul·ture | 
\ kԑl-chԑr\

THE SET OF SHARED ATTITUDES, VALUES, 
GOALS, AND PRACTICES THAT 
CHARACTERIZES AN INSTITUTION OR 
ORGANIZATION.
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WHY IS CULTURE 
IMPORTANT?

ÅGuides how we all interact with customers and with each other

ÅDetermines what is expected of us and what we can expect from each other

ÅDrives what services and initiatives we build and implement

ÅAs we grow and evolve, culture also helps us:

ÅDetermine who to hire and retain; look for the best people

ÅDetermine who we should promote 

ÅCreate more opportunities for the team

ÅOptimize for the happiness and satisfaction of our team and clients
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COMPANY MISSION, VISION, & 
KSIôS CULTURE PRINCIPLES
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FIRST A BIT OF 
HISTORYé

Our Founder Jim McCarthy started his career as a congressional campaign 
manager and went on to become a political journalist, a speechwriter, and 
even a deputy press secretary. With this wide range of experience, he thought 
he knew all about how Washington worked ï until he joined a proposal team. 

Jimôs initial proposal wins opened his eyes to the world of Government 
Contracting and sparked a new passion, helping businesses win contracts. He 
quickly realized that there were a limitless number of businesses that were 
completely qualified to perform these contracts but needed help in learning 
the language of a proposal to present a compelling offer to the Government. It 
was this work that inspired him to launch AOC Key Solutions, Inc. in 1983 
(now known by Key Solutions, Inc. [KSI]). 

Nearly four decades later, KSI has grown, attracting like-minded and talented 
people that continue to support for proposals and helping clients win. Our 
highly skilled team of consultants and our KSI Advantage  Approach ï a set 
of capture and proposal best practices, agile methods, and unique tools ï has 
helped clients win over $215 billion dollars in contracts.


